MINUTES OF THE REGULAR MONTHLY MEETING OF THE GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES, WEDNESDAY, DECEMBER 14, 2011 HELD IN THE HAMMOND ROOM OF THE LIBRARY





APPROVED MINUTES

Roll Call: President Breakstone called the meeting to order at 7:35pm. Roll call was taken with the following trustees present:  Breakstone, Goldman, Grosch, Meyers, Pearce, Weinberger and Zager.   Also present were Paul Harlow and library staff members Grace Hayek, Danny Burdett, Becky Halcli, Teri Hennes, and Executive Director Peggy Hamil.  

Additions to the Agenda/Public Comment: Director Hamil distributed information about an amendment to the Open Meetings Act to be discussed subsequently.  There was no public comment.
Presentation on Consolidated Community Newsletter:  Village Manager Paul Harlow expressed his view that sharing services is a growing interest among municipalities.  Based on the existing successful shared programs between the Village and the Library, such as employee benefits, financial software, and snow removal, he believes the consolidated newsletter would become not only a cost savings, but a foundation for future initiatives.  He stated that an important value in addition to saving taxpayers money, is the concept of “One Glencoe,” and that the other participating agencies would be as flexible as possible to allow the library to participate with the other public agencies.  
Following an exchange of questions and answers with trustees, Mr. Harlow suggested that the library might consider delaying its decision until after the design phase is complete.  Trustees expressed their appreciation for his time and the helpful information he presented on this important question.  After Mr. Harlow left the meeting at 8:25pm, trustees continued discussing the value patrons place on Excerpts and whether residents would be better-served with a single large publication in which individual messages may be lost or diluted.  It was noted that at the recent Friends of the Library Board meeting, 14 of 15 members voted not to change Excerpts.
Trustee Weinberger proposed and Trustee Pearce seconded a motion that

UPON RECONSIDERATION OF BECOMING PART OF THE COMBINED

NEWSLETTER, LIBRARY TRUSTEES CONCLUDED IT IS IN THE BEST INTERESTS OF OUR RESIDENTS AT THIS TIME TO MAINTAIN A SEPARATE NEWSLETTER.
Motion passed by a roll call vote of 6 to 1.  Voting affirmatively were Trustees Breakstone, Goldman, Grosch, Meyers, Pearce, and Weinberger.  Voting against the motion was Trustee Zager.

Further, the library director was instructed to express to the Village Manager the library’s appreciation and understanding of the goals for the combined newsletter, and to affirm that the library will cooperate in any way possible to support the concept of “One Glencoe.” 
Approval of Minutes:  Trustee Zager moved and Trustee Meyers seconded a motion 

TO APPROVE THE MINUTES OF THE NOVEMBER 16, 2011 REGULAR MEETING. 

Motion passed by unanimous voice vote.  
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Treasurer’s Report:  Trustee Meyers reported that over $500,000 in property taxes were received in November and that December receipts will bring total revenue closer to the budgeted amount.  Additionally, revenues are higher than budgeted.  
Friends of the Library:  In the absence of President Marti Wick, Director Hamil reported that the Summer Book Sale will be held June 8-11 and that the Spring concert performed by Orion Ensemble will be presented on April 15.  Ms. Hamil referred trustees to the letter she had distributed thanking the Friends for their most recent donations.  Upon a motion by Trustee Goldman, seconded by Trustee Meyers, there was unanimous consent 
TO RE-OPEN THE FRIENDS’ ROOM AT 6:00PM ON FRIDAY, FEBRUARY 24, 2012 FOR THE MEMBERS-ONLY PREVIEW OF THE USED BOOK SALE.

Motion passed by a unanimous roll call vote.  Voting affirmatively were Trustees Breakstone, Goldman, Grosch, Meyers, Pearce, Weinberger and Zager.  Voting against the motion: none.
Executive Director’s Report:  Director Hamil began her presentation by referring to the written report included in the trustees’ meeting packet and thanking trustees for the annual staff holiday party.  Adult and YA Winter Reading programs will begin in December so that participants may read over the holidays. 

She also announced that the recent amendments to the Open Meetings Act effective January 1, 2012, affect library trustees and staff.  By the end of the year, trustees will have to be certified through online training regarding the restrictions of the Open Meetings Act.  New regulations mandating the posting of employee compensation information are not clear, although Ms. Hamil has spoken with the library’s attorney.  She will also participate in a webinar on this topic.

Director Hamil and Danny Burdett attended the Woman’s Library Club holiday party to thank them for providing the program space to the library.  Several staff will meet with the Director of the Botanic Garden Library on January 20 to plan for Glencoe Public Library Day.

Committee Reports: Building and Grounds Committee Chair Zager reported on the benefits of purchasing an economizer system for the reference room.  Plan Commission representative Goldman said that a report had been presented by the Sustainability Task Force and an outreach effort is planned for next spring.  Trustee Grosch reported that RAILS is experiencing serious challenges:  the Board President has resigned, an RFP has been issued to recruit a permanent Executive Director; the automation consortia seek greater input in meetings and planning.
Communications:  Trustee Pearce complimented the language of the message sent to Assistant Village Manager Will Jones last month.
Unfinished Business:  There was none since the vote on the consolidated newsletter had been taken at the time of discussion.
New Business:  Trustee Zager moved, Trustee Meyers seconded a motion


TO ACCEPT THE MURPHY-MILLER PROPOSAL TO PURCHASE AND 
INSTALL AN ECONOMIZER SYSTEM AT A COST OF $1,935.00.
Motion passed by a unanimous roll call.  Voting affirmatively were Trustees Breakstone, Goldman, Grosch, Meyers, Pearce, Weinberger and Zager.  Voting against the motion:  none.
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President Breakstone announced that the regular business portion of the meeting was completed.  Trustee Weinberger moved and Trustee Pearce seconded a motion

TO ADJOURN PUBLIC SESSION AND TO RECONVENE IN EXECUTIVE SESSION TO CONSIDER INFORMATION REGARDING THE EMPLOYMENT OF AN EMPLOYEE AS THE LAST ORDER OF BUSINESS.

Motion passed by unanimous voice vote and President Breakstone adjourned the meeting at 9:21pm.









Meeting Secretary









Peggy Hamil


MINUTES OF EXECUTIVE SESSION, DECEMBER 14, 2011
President Breakstone called the executive session to order at 9:25pm with the following trustees present:  Breakstone, Goldman, Grosch, Meyers, Pearce, Weinberger and Zager.  There followed a review of Executive Director Hamil’s written report on Administrative Goals and trustee responses to President Breakstone’s evaluation survey.  A chart comparing neighboring libraries’ size, activities, and directors’ compensation was reviewed. 
President Breakstone and Trustee Zager will meet with Director Hamil to provide a summary of trustee comments and write a report for the personnel file.  There being no further business, President Breakstone adjourned the meeting at 10:05pm.
