MINUTES OF THE REGULAR MONTHLY MEETING OF THE GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES, WEDNESDAY, DECEMBER 16, 2009 HELD IN THE HAMMOND ROOM OF THE LIBRARY





APPROVED MINUTES

Roll Call: President Breakstone called the meeting to order at 7:05pm. Roll call was taken with the following trustees present:  Breakstone, Meyers, Pearce, Shoolin, Tuohy, Weinberger, and Zager.  Also present were library staff members Becky Halcli, Melissa Henderson and Teri Hennes, and Executive Director Peggy Hamil.  

Additions to the Agenda/Public Comment: Director Hamil stated that she had distributed information about the North Suburban Library system and requested that a photograph of the Board of Trustees be taken that evening to be included in the history of the library being written for the Centennial Celebration. There was no public comment.  
Approval of Minutes:  President Breakstone asked for discussion concerning the minutes of the previous meeting and Trustee Weinberger noted that Trustee Zager’s name was omitted on page two.  Trustee Shoolin moved and Zager seconded a motion 

TO APPROVE THE MINUTES OF THE NOVEMBER 18, 2009 REGULAR MEETING AS CORRECTED.

Motion passed by unanimous voice vote.

Treasurer’s Report:  Trustee Zager reported that fall property taxes have not yet been received and that December receipts will bring total revenue much closer to the budgeted amount. It was noted that expenditures for automation are higher because of the change in IT consultants; otherwise, expenditures are at the appropriate level.  

Recognition of the 15th Anniversary of the Executive Director:  Although this activity was not listed on the agenda, President Breakstone congratulated Ms. Hamil and announced that the trustees had planned with library staff to provide refreshments during the meeting.  Head of Adult Services and Electronic Resources Teri Hennes read the anniversary certificate presented to all staff members.  Trustee Weinberger read the attached resolution he had written for this occasion.  He proposed a motion, seconded by Trustee Shoolin

TO ADOPT THE RESOLUTION HONORING PEGGY HAMIL’S 15TH 
ANNIVERSARY OF EMPLOYMENT WITH THE GLENCOE PUBLIC 
LIBRARY AND TO INCLUDE THAT DOCUMENT AS PART OF THE 
MINUTES OF THIS MEETING.

Motion passed by unanimous voice vote.  Ms. Hamil expressed her great appreciation for this formal recognition, the wonderful refreshments, and the ongoing support of library staff, trustees and the community which have made this such a rewarding position.
Friends of the Library:  Friends’ President Marti Wick was unable to attend, but she had provided a report to the Executive Director.  The Friends will present the check for the last installment of their donation for the entrance area project at the Centennial Celebration.  The Friends group is also paying for the musician at that event.

Executive Director’s Report:  Director Hamil began her presentation by referring to the written report included in the trustees’ meeting packet, which illustrates continuing, significant increases in circulation, as well as the use of reference and readers’ advisory services and attendance at programs.  Trustees and staff also discussed the value of the Tutor.com database for adults as well 
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as students.  Teri Hennes briefly described her work as the library’s representative to the Glencoe Works for the Common Good committee, a coalition of 10 community organizations.
Property and Casualty Insurance coverage was renewed at the estimated 2% increase in cost.  The library has renewed its 3-year contract with Call One for telephone service at a 30% discount.  Call One was very helpful with repair work necessitated by the village parking lot construction which occurred on the same day as the installation of the new telephone system.  The phone system was installed without problems, staff received training, and everything is working well. 

The library has signed a new Comcast contract with a bandwidth upgrade to 22 mbps.  Based on a three-week test during which Comcast was unavailable for a full day, the ICN internet access contract will also be renewed in January.
Director Hamil and President Breakstone will attend the December 17, 2009 public hearing of the proposed 2010 property tax levy.  All Winter Reading programs began before the winter holidays. To provide 24/7 readers’ advisory service, there is a new “Staff Picks” blog on the library’s website.
Following discussion of the library’s Centennial Celebration on January 10, 2010, Trustee Tuohy moved and Trustee Meyers seconded a motion 

TO CLOSE THE LIBRARY AT 3:00PM ON JANUARY 10, 2010 TO PRESENT 


A CELEBRATION OF THE LIBRARY’S CENTENNIAL ANNIVERSARY.

Motion passed by unanimous voice vote.
Committee Reports: There was no report from the Building and Grounds Committee or the Plan Commission.  Trustee Meyers reported on the financial position of the North Suburban Library System, which has received no state funding since the fiscal year began in July.  A recent report indicates that some funding will be released before year-end, but the economic condition of the state is a serious concern in regard to the future of Illinois regional library systems.  Trustees were encouraged to review the NSLS “report card” illustrating member libraries’ use of system services.
Communications:  Letters from donor Bobette Takiff, Park District Director Don Van Arsdale, and Senator Richard Durbin were reviewed.

Unfinished Business:  There was no unfinished business for this meeting. 
New Business:  Trustee Meyers had requested a review of the library’s Gift Policy, during which  it was noted that a list of proposed projects which might be funded by donations should be created and maintained by staff.  It was suggested that the forthcoming Planning Process may be helpful in providing ideas for such a list.

Planning Chair Tuohy began the discussion of a Strategic Planning Process to begin this spring, saying that he thinks the timetable should be limited to three months.  Trustees Tuohy, Shoolin and Breakstone expressed their great satisfaction with the previous process, especially the one-day planning retreat which led to a very successful plan for 2006-2009.  Trustee Weinberger suggested that since the library has no problems and is a well-functioning organization, planning should focus on external conditions, such as the pace of technological development and concerns about funding, rather than operations.  It was agreed that a separate presentation on current and 
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future trends would be a very helpful start to the planning process.  Committee Chair Tuohy will set up a steering committee to meet and report their ideas at the January, 2010 Board meeting.
President Breakstone announced that the regular business portion of the meeting was completed.  Trustee Zager moved and Trustee Shoolin seconded a motion

TO ADJOURN PUBLIC SESSION AND TO RECONVENE IN EXECUTIVE SESSION TO CONSIDER INFORMATION REGARDING THE EMPLOYMENT OF AN EMPLOYEE AS THE LAST ORDER OF BUSINESS.

Motion passed by unanimous voice vote and President Breakstone adjourned the meeting at 8:45pm.









Meeting Secretary









Peggy Hamil



MINUTES OF EXECUTIVE SESSION, DECEMBER 16 2009
President Breakstone called the executive session to order at 8:50pm with the following trustees present:  Breakstone, Meyers, Pearce, Shoolin, Tuohy, Weinberger, and Zager.  There followed a discussion of Executive Director Hamil’s written report on Administrative Goals and trustee responses to President Breakstone’s evaluation survey. A chart comparing neighboring libraries’ size, activities, and directors’ compensation and another one for the administrators of Glencoe public agencies was reviewed. President Breakstone and Trustee Zager will meet with Director Hamil to provide a summary of trustee comments and write a brief report for the personnel file.  Upon a motion by Trustee Shoolin, seconded by Trustee Zager, President Breakstone adjourned the meeting at 9:20pm.
Attachment: Resolution
