MINUTES OF THE REGULAR MONTHLY MEETING OF THE GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES, WEDNESDAY, OCTOBER 16, 2009, HELD IN THE HAMMOND ROOM OF THE LIBRARY





APPROVED MINUTES

Roll Call:  President Breakstone called the meeting to order at 7:05pm.  The following trustees were present: Breakstone, Meyers, Shoolin, Touhy, Weinberger and Zager.  Trustee Pearce arrived at 7:10pm.   Also present were Don Van Arsdale and Marti Wick and library staff members Danny Burdett, Becky Halcli, Melissa Henderson, Teri Hennes, and Executive Director Peggy Hamil.  

Additions to the Agenda/Public Comment:  There were no additions to the agenda nor public comment.
Approval of Minutes: Trustee Shoolin moved and Trustee Zager seconded a motion 

TO APPROVE THE MINUTES OF THE SEPTEMBER 16, 2009 REGULAR MEETING.

Motion passed by unanimous voice vote.

Treasurer’s Report:  Trustee Zager stated that expenses were in order for this point in the fiscal year, but that the fall tax bills have not yet been mailed, which will result in late payments.  Bills are supposed to be mailed immediately with payments due on December 1st.  General discussion ensued about the probability of another year or two of flat revenue and the need to adjust financial planning accordingly.
Friends of the Library:  President Marti Wick reported that the annual appeal letter was recently mailed and the October used book sale earned $6,617.27, which is higher than the summer sale receipts. The fall chamber music concert will be held on Sunday, November 15th with a harpist joining the string quartet.  The next book sale will be on the weekend of February 26th. President Breakstone expressed the library board’s appreciation for all that the Friends do in support of the library.

Executive Director’s Report:  Ms. Hamil introduced Don Van Arsdale, who became Executive Director of the Glencoe Park District only three months ago.  Mr. Van Arsdale shared information about his background and plans for developing use of the new Takiff Center.  Trustees asked several questions and welcomed Mr. Van Arsdale to the community.

Director Hamil referred trustees to the written report included in the meeting packet, noting the activity statistics indicate very large increases in use throughout all library collections, services and programs.  This continues to be a record-setting year for the library with staff busier than ever.  Ms. Hamil and Circulation Department Head Danny Burdett will be interviewing applicants to replace part-time Circulation Assistant Felicia Lerner who will continue to work on a substitute basis.  

The library’s initial Fines for Food program worked very successfully, with the library sending a check for $948.95 to the New Trier Township Food Pantry, funded by the fine revenue from two weeks in September.  A small carpet cleaning unit was purchased to assist the custodian in maintaining the new carpet.  Ms. Hamil and Manager of Adult Services and Electronic Resources 










page 2

Teri Hennes met with a vendor to discuss how a self-check unit might be used at this library.  Trustees discussed the importance and value of personal service versus efficiency of self-service.

Ms. Hamil explained that staff understand the great value of personal service, but that there are other patrons who wish to expedite the check-out process.  This was only an initial information-gathering meeting to keep staff informed about this service which has been offered by many public libraries for several years.  The vendor will supply additional data and cost information.
Committee Reports:  Building and Grounds Chair Zager summarized the written report and there was discussion about how the new telephone system training and installation would occur.  Plans for the Susan Aspen Memorial Garden have moved along quickly, following decisions made with the Takiff Family donors and Scott Byron Landscape Company.  Over 50 invitations to the dedication and reception have been mailed.  Following discussion regarding the donation project, Trustee Weinberger moved and Trustee Tuohy seconded a motion   

THAT IN ACCORDANCE WITH THE TAKIFF FAMILY DONATION TO 
FUND THE SUSAN ASPEN MEMORIAL GARDEN, THE LIBRARY ACCEPTS 
THE SCOTT BYRON & COMPANY PROPOSAL FOR LANDSCAPE 
DEVELOPMENT DATED SEPTEMBER 29, 2009, AND FURTHER 
AUTHORIZES PAYMENT UP TO $16,500.
Motion passed by unanimous voice vote.  Voting affirmatively were trustees Breakstone, Meyers, Pearce, Shoolin, Touhy, Weinberger and Zager.  

Plan Commission representative Pearce reported that the meeting focused on the steep slope issue.  There was no discussion of the parking lot project currently underway.
NSLS representative Meyers reported that NSLS and the other Illinois library systems continue their efforts to notify legislators of the need to restore funding to libraries.

Communication:  The letter to Bobette Takiff regarding the Aspen Garden project was noted.

Unfinished Business:  President Breakstone commented on the number of special Centennial programs scheduled and the proposed activities for the Centennial Celebration on January 10, 2010.  Teri Hennes demonstrated the value of the Centennial wiki site created by part-time Adult Services Larry Sloma and also the potential value of having the power point show “Glencoe Then and Now” available on the library’s website.  A meeting is set with the Glencoe Historical Society to discuss how the work done by Adult Services Librarian Mike Gershbein and PR Coordinator Grace Hayek to make the power point show work on the web will attract new visitors to the Glencoe Historical Society site.  
Trustees enjoyed both of these presentations and were complimentary of the information made available in this manner.  Ms. Hamil stated that she is very proud that library staff could create such sophisticated presentations during these very busy months.  These presentations and the history of the library will be Centennial presents from the library to the community.  Trustee Tuohy commented that the Glencoe Public Library was included in the list of Centennial Award Winners published in the current issue of the Illinois State Historical Society publication.
New Business:  President Breakstone referred trustees to the memo about planning the 2009 tax levy which was included in the meeting packet.  Director Hamil highlighted information about 
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how the property tax process works in Cook County and the reasons for the extra delay in issuing property tax bills this fall.  She also explained briefly the methodology of the property tax cap legislation.  The extreme decline in new property development was much greater than estimated, resulting in a shortfall in revenue of approximately $20,000 for this fiscal year.
There being no further business, President Breakstone adjourned the meeting at approximately 8:50pm.
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