MINUTES OF THE REGULAR MONTHLY MEETING OF THE GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES, WEDNESDAY, SEPTEMBER 16, 2009, HELD IN THE HAMMOND ROOM OF THE LIBRARY





APPROVED MINUTES


President Breakstone called the meeting to order at 7:32pm.  Roll call was taken with the following trustees present:  Breakstone, Meyers, Pearce, Shoolin, Tuohy, Weinberger, and Zager. Also present were Marti Wick and library staff members Becky Halcli, Teri Hennes, Melissa Henderson, Danny Burdett and Executive Director Peggy Hamil.  
There were no additions to the agenda and no public comment.

President Breakstone asked for discussion concerning the minutes of the previous meeting, and Trustee Tuohy suggested a change in language of the last sentence in the sixth paragraph.  Trustee Zager moved and Trustee Pearce seconded a motion 

TO APPROVE THE MINUTES OF THE JULY 15, 2009 REGULAR MEETING AS AMENDED. 

Motion passed by unanimous voice vote.

Trustee Zager presented the Treasurer’s report stating that most expenses and revenues were in the proper proportion, with the exception of the very low interest income.  There was discussion

concerning the possibility of receiving less property tax revenue as a result of the uncertain economic situation.

Friends of the Library President Marti Wick reported that preparations are underway for the October Book Sale and Fall Concert.  Trustee Tuohy moved and Trustee Shoolin seconded a motion


TO CLOSE THE LIBRARY AT 4:00PM ON SUNDAY, NOVEMBER 15, 2009, 
FOR THE FRIENDS OF THE LIBRARY TO PRESENT A CLASSICAL 
MUSIC CONCERT BEGINNING AT 5:00PM, AND TO RE-OPEN THE 
FRIENDS’ ROOM OF THE LIBRARY ON FRIDAY, OCTOBER 16, 2009, FROM 
6:00 – 8:00PM FOR THE MEMBERS-ONLY PREVIEW OF THE USED BOOK 
SALE.

Motion passed by unanimous voice vote.

In the Executive Director’s report, Ms. Hamil reminded trustees that the packet included both July and August library usage statistics, continuing the significant increases over 2008.  She also noted that during this busy time, librarians continued to evaluate collections and withdraw materials as noted on the Technical Services reports.  Manager of Database Maintenance and Automation Becky Halcli has installed a new menu system on public computers that will facilitate patron use of USBs, reflecting the changes in use over time.  Director Hamil asked trustees to volunteer for Pumpkin Day on Saturday, October 17 and  Trustees Pearce, Breakstone, Meyers and Tuohy will work the library’s booth that day.  The new Fines for Food program is scheduled September 21 - October 4.  Dovie Horvitz and Ann Hoenig, Glencoe residents who are docents for the Illinois Holocaust Museum, will lead the library staff tours as part of Staff Development Day on September 25th.
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Building and Grounds Chair Zager reviewed the report included in the meeting packet, noting how many projects had been successfully completed.  Planning for the carpet replacement project 
on the lower level indicates that it will be completed within three days, only two of which are days that the library will be open.  Trustees Zager and Breakstone  and Director Hamil will meet again with the prospective donor and landscape architect Scott Byron to finalize decisions about the Susan Aspen Memorial Garden.  In response to the donor’s request that the garden be in the front of the library, Mr. Byron has proposed that the garden be placed in an area where a deteriorating maple tree needs to be removed.  This generous donation will not only create a new patio area with a glider, but also provide a replacement colorful shade tree.
Trustee Pearce was unable to attend the last meeting of the Plan Commission.  Trustee Meyers had shared the North Suburban Library System Work Plan for FY2009-2010 in the meeting packet and Director Hamil included a memo from the NSLS Executive Director regarding state funding cuts to Illinois library systems. The library system is evaluating services which may be changed or curtailed.  The Foreign Language Standing Order program will cease October 1st and NSLS has conducted a phone survey of libraries participating in the Digital Past Program to determine its future.  Director Hamil reminded trustees that the Glencoe Public Library has just created a database of its Centennial information to be hosted on the Digital Past website and considers this library system service a high priority and that the NSLS Work Plan had also listed it as a major objective.

Trustee Meyers relayed an invitation from the librarian at the Chicago Botanic Garden for the Glencoe Library to use their facilities for a meeting.  Trustees expressed their appreciation and agreed that they may wish to schedule a library board meeting at the Garden next summer.

In reviewing communications, trustees commented that they were glad the library had sent letters of congratulations to St. Paul AME Church and to the new Director of Public Safety.
President Breakstone asked Director Hamil to review the detailed update to this year’s Performance Plan and Ms. Hamil highlighted several accomplishments, noting that every objective has been addressed if not completed. She also emphasized the interaction of all library departments as noted by their individual descriptions of tasks that have been undertaken.  Trustee Shoolin stated that he was impressed with the amount of work involved and that staff adhere so closely to the plan throughout the year.  Trustee Weinberger commented positively on the increased number of objectives related to cooperation with the schools.  Trustees complimented the staff on their success in following through on so many objectives, recognizing the effort put forth.

President Breakstone referred trustees to the memo explaining the previously approved transfer of investments from the Illinois Fund to North Shore Community Bank.  Trustee Shoolin moved and Trustee Weinberger seconded a motion


TO APPROVE THE DESIGNATED SIGNATORIES FOR LIBRARY 
ACCOUNTS AT NORTH SHORE BANK.
Motion approved by unanimous voice vote.

Trustees discussed the information provided regarding the changes to the Freedom of Information Act that will take effect in 2010.  Director Hamil explained that the library will update its FOIA information posted on the bulletin board as required and awaits further 
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clarification of the increased access to personnel information.  Trustee Weinberger stated that it must be a priority for the library to protect confidential information regarding its employees.  Ms. 
Hamil also noted that there is a new requirement regarding training for the compliance officer, which library trustees previously designated as the Executive Director. 
President Breakstone directed trustees to the information concerning a proposed new telephone system.  Following discussions with staff about needed enhancements to telephone service, the Executive Director and Head of Circulation Services solicited proposals, interviewed, tested equipment and checked references from three telephone system vendors.  Trustees discussed the memo summarizing due diligence efforts and the background for the staff recommendation.  The low bid was for a NEC system which includes three cordless phones that staff can use throughout the building and an integrated voice mail system that is also available via staff email accounts.  Training will be conducted with all staff prior to installation, which will probably be scheduled in early December when the library may be a little less busy.  Trustee Shoolin moved and Trustee Zager seconded a motion

TO ACCEPT THE MIDCO BID FOR THE NEC UX 5000 TELEPHONE SYSTEM 
AT THE PROPOSED 
COST OF $12,876.65.

Motion passed by unanimous roll call vote.  Voting affirmatively were trustees Breakstone, Meyers, Pearce, Shoolin, Tuohy, Weinberger, and Zager.

President Breakstone asked Director Hamil to explain the circumstance of approving this year’s Per Capita Grant application, which could not be completed because the Cook County Assessor’s Office will not distribute a required report until October.  Since the Glencoe Library’s October library board meeting date is after the deadline for submitting the application, she asked trustees to approve the application with exact wording to accommodate the missing information needed to compute the non-resident fee. Director Hamil explained that this fee is computed using a formula provided by the Illinois State Library to ensure that a non-resident could not purchase a library card for less cost than the average property tax assessment to local residents.  Last year, the amount was $534.77.  

Director Hamil stated that the annual Per Capita Grant application requires public libraries to describe their services and plans in specific areas each year, as well as to account for the allocation of Per Capita Grant funds received in the previous year.  An approved application may result in grant funding of approximately $1.25 per resident.  The long-delayed funding for last year’s Per Capita Grant was received on August 31, 2009.

Trustee Shoolin moved and Trustee Weinberger seconded a motion

TO APPROVE THE PER CAPITA GRANT APPLICATION WHICH WILL BE 
COMPLETED USING THE STATE LIBRARY FORMULA TO COMPUTE THE 
NON-RESIDENT FEE.

Motion passed by unanimous voice vote.
President Breakstone stated that some trustees had asked if the starting time for meetings might be changed from 7:30pm to 7:00pm and requested comments.  Following discussion, Trustee Weinberger moved and Trustee Tuohy seconded a motion

TO TEMPORARILY CHANGE THE MEETING START TIME TO 7:00PM FOR 
THE MONTHS OF OCTOBER, NOVEMBER AND DECEMBER, AND TO 
DECIDE IN JANUARY IF THE CHANGE WILL BECOME PERMANENT.
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Motion passed by unanimous voice vote.

There being no further business, President Breakstone adjourned the meeting at 9:02pm.

Peggy Hamil









Meeting Secretary
