MINUTES OF THE REGULAR MONTHLY MEETING OF THE GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES, WEDNESDAY, JULY 15, 2009, HELD IN THE HAMMOND ROOM OF THE LIBRARY





APPROVED MINUTES


President Breakstone called the meeting to order at 7:37pm.  Roll call was taken with the following trustees present:  Breakstone, Meyers, Pearce, Tuohy, Weinberger, and Zager. Trustee Shoolin had notified the Executive Director that he would be out of town.  Also present were Ron Amen and library staff members Becky Halcli, Teri Hennes, Danny Burdett, Melissa Henderson, and Executive Director Peggy Hamil.  Caren Thomas attended the first part of the meeting.

President Breakstone welcomed Glencoe Plan Commission Chair Caren Thomas who presented Trustee Zager with a resolution from the Village Board in appreciation for her service on the Plan Commission.   She also welcomed the library’s new Plan Commission Representative Stephanie Pearce and provided a brief report on current activities of the Commission. Upon a question from Trustee Tuohy, she stated that the steep slope issue regarding ravine bluffs is a major current issue under consideration.  Trustees thanked Ms. Thomas for her work on the Commission and for her presentation this evening.

There were no additions to the agenda nor public comment.

President Breakstone asked for discussion concerning the minutes of the previous meeting.  Trustee Weinberger moved and Trustee Zager seconded a motion 

TO APPROVE THE MINUTES OF THE JUNE 17, 2009 REGULAR MEETING AS CORRECTED. 

Motion passed by unanimous voice vote.

Trustee Zager provided a brief Treasurer’s report, stating that expenditures are in proportion to this stage of the fiscal year.  Trustee Tuohy remarked that tax receipts are below 50% and that he is concerned about possible non-payment because of foreclosed properties.  

President Breakstone introduced Ron Amen of Lauterbach and Amen, LLC, the auditing firm hired by the Village of Glencoe two years ago, referring trustees to copies of the final FY2008-2009 audit report provided that evening.  Mr. Amen reviewed the report, previously distributed only as an electronic file, stating that the firm’s report was “unqualified,” the highest level possible.  Trustees were interested to see that even though the library had undertaken two large facility projects in the previous year, the characterization of many of the cash outlays in those projects as capital investment nevertheless allowed the library to show a positive net income.   

Trustees asked several questions and it was noted that management letters are not sent unless the concern is beyond the scope of working with staff, serious enough that trustees should be notified.  Trustees requested that they receive text rather than electronic copies of the audit report prior to the presentation.  Trustees thanked Mr. Amen for his presentation. In response to a question by Trustee Tuohy about the audit process, Director Hamil said that the process had gone very smoothly again this year and that this firm is easier to work with than the firm used previously.
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In the absence of Friends’ President Marti Wick, Director Hamil reported that this is an inactive period for the Friends between the summer and fall book sales, but that the regular corps of volunteers continue to work two days a week sorting donations.
Ms. Hamil continued with the Executive Director’s report emphasizing the great increase in usage statistics for all services and collections.  The number of checkouts was the highest monthly total ever and 15% greater than last June.  The monthly attendance count of 14,950 equals 576 people visiting the library each day, on average.
During this busy time, eight staff members were able to spend time at the American Library Association Annual Conference in Chicago, along with several trustees who visited the exhibits.

Trustees congratulated the staff on winning Glencoe’s July 4th parade contest.
Ms. Hamil reported that publicizing check-out of the Kindle has generated interest, with four patrons placing reserves.  Trustee Weinberger suggested that the library should purchase the Kindle II as a second unit.
Building and Grounds Chair Zager reviewed the written report included in the meeting packet. providing updates on the various projects.  The waterproofing efforts will be tested to determine if additional work is required.  The foundation wall will remain open until all leaks are sealed.  
Plan Commission Representative Pearce reported that an overview on the “steep slope” issue was provided to new commissioners.  She also relayed a request for additional concerns that residents would like the Commission to address.

NSLS representative Meyers reported that there had been no meeting.

The letter to the Takiffs was reviewed and Ms. Hamil reported that she would wait to proceed because of Mr. Takiff’s death.  Additional ideas were suggested for this proferred donation in memory of former library trustee Sue Aspen.

As Unfinished Business, President Breakstone asked for discussion regarding the proposal from North Shore Community Bank.  She stated that the advantages to the library would be receiving a lower interest rate on the construction loan combined with a slightly higher rate on investments than the rate paid by the Illinois Fund.  Trustee Zager reported that the new plan would require no additional effort by library staff.  Following discussion, Trustee Weinberger moved and Trustee Zager seconded a motion


TO APPROVE THE JUNE 15, 2009 PROPOSAL FROM NORTH SHORE 
COMMUNITY BANK. 
Motion passed by unanimous roll call vote.  Voting affirmatively were trustees Breakstone, Meyers, Pearce, Tuohy, Weinberger, and Zager.
Under New Business, President Breakstone asked for an update on plans for the Staff Development Program and Director Hamil responded that plans for CPR/AED training had been changed as a result of increased costs.  Instead of having all staff work with the Public Safety Department as the morning activity on September 25, library staff could be trained at the Park District in two sessions at no cost.  The morning program will now be a presentation by a wellness trainer who will work with staff on ergonomic and fitness issues.  In response to Trustee 
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Tuohy’s suggestion, there was consensus that the final decisions about CPR/AED training be made by library staff.  Trustee Pearce moved and Trustee Meyers seconded a motion


TO CLOSE THE LIBRARY ON SEPTEMBER 25, 2009 SO THAT 
EMPLOYEES 
MAY PARTICPATE IN A FULL-DAY STAFF DEVELOPMENT PROGRAM.

Motion passed by unanimous voice vote.

President Breakstone asked the Executive Director to review Chapter 8 of Serving Our Public 2.0, Standards for Illinois Public Libraries, a copy of which had been provided to trustees at the June meeting.  Ms. Hamil referred to the ever-increasing usage statistics as she discussed the standards established by the Illinois Library Association for reference and readers’ advisory services.  The Glencoe Public Library provides these services for all collections to patrons of all ages, meeting or exceeding all standards.  She differentiated between the techniques and training required to perform these services.  Trustees asked several questions and complimented staff on this valuable work.
President Breakstone reminded trustees that the August meeting has been cancelled and the next Library Board meeting will be held on September 16, 2009. 
Upon a motion by Trustee Weinberger, seconded by Trustee Zager, and approved by unanimous voice vote, President Breakstone adjourned the meeting at 9:15pm.

Peggy Hamil









Meeting Secretary
