MINUTES OF THE REGULAR MONTHLY MEETING OF THE GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES, WEDNESDAY, JUNE 16, 2010 IN THE LIBRARY HAMMOND ROOM 





    APPROVED MINUTES

Call to Order:  President Breakstone called the meeting to order at 7:38pm and roll call was taken with the following trustees present:  Breakstone, Meyers, Pearce, Shoolin and Zager. Trustees Tuohy and Weinberger had notified the Executive Director that they would be absent.  Also present were Nancy Guenther, Miriam Pollack, library staff members Danny Burdett, Melissa Henderson, Becky Halcli, Teri Hennes, and Executive Director Peggy Hamil. 
Approval of Strategic Plan 2010 – 2013:  President Breakstone recognized planning facilitator Miriam Pollack who stated that trustees had received the final version of the Plan which includes the few changes recommended at last month’s meeting.  There being no further suggestions or questions, following a motion by Trustee Zager, seconded byTrustee Meyers, there was a unanimous vote 


TO APPROVE THE STRATEGIC PLAN 2010 – 2013.
Director Hamil relayed Trustee Tuohy’s appreciation to all for a successful planning process, and said that copies of the Plan would be professionally printed and then distributed within the community as outlined in the memo.  Trustees thanked Ms. Pollack for her assistance with this important project and she replied that the retreat participants were a wonderful group to work with..
Additions to the Agenda/Public comment:  Director Hamil had distributed a revised agenda, proposals for carpentry projects, and a request to use the library for an art display and reception.
Approval of Minutes:  Acting on a motion by Trustee Zager, seconded by Trustee Pearce, there was a unanimous vote  

TO APPROVE THE MINUTES OF THE MAY 19, 2010 REGULAR MEETING.
Treasurer’s Report: Trustee Zager reported that revenue and expenditures appeared to be in proportion for the end of the first quarter of the fiscal year.  In response to an inquiry from Trustee Shoolin, Director Hamil stated that tax payments are being received at approximately the same rate, although there seems to be an increasing number of property tax challenges filed with each bill issued.  The delay in mailing the fall bills will create cash flow problems for most governmental units in Cook County.  
Friends of the Library:  Vice President Nancy Guenther reported that proceeds from the June used book sale totaled $6,392.00, an increase over last year’s revenue of $5,585.00.  At their May meeting, the Friends approved donations of $10,650.00; the total of donations made by the Friends in the last year was $38,000. 00.  Ms. Guenther announced that the fall sale will begin October 15th and requested permission to re-open the library for the preview sale.  
Following a motion by Trustee Shoolin, seconded by Trustee Zager, there was a unanimous vote 

TO RE-OPEN THE LIBRARY ON OCTOBER 15, 2010 FROM 6:00 TO 8:00PM 
FOR THE FRIENDS’ MEMBERS-ONLY PREVIEW BOOK SALE.

Executive Director’s Report:  Ms. Hamil began by referring to the written report included in the Board meeting packet.  Summer Reading activities are keeping the library very busy with 137 adults and 59 young adults registered.  There have already been 345 reports of books read, with 415 children registered for the program.  
Director Hamil reported that NSLS Acting Director Jan Hayes requested that member libraries  send letters to the Illinois State Library in support of the NSLS request that federal LSTA funds be used to pay for delivery next fall.  It is anticipated that some public libraries currently donating funds to continue delivery will not continue to pay while waiting for the library systems to merge.

Reports:  Building and Grounds Committee Chair Zager reviewed the written report included in the meeting packet and showed trustees the two patterned carpets to be installed in the Children’s Department at the end of the summer.  Director Hamil explained a procedure by which fully-loaded bookstacks could be temporarily moved for the carpet installation, greatly expediting the project and reducing labor costs.  A formal proposal from Hallett Movers is forthcoming; preliminary estimates of cost were $3,200 to $5,600 depending on the exact configuration and size of this project.  Trustees were unanimous in their support of the library contracting for this service as part of the carpet project.

The Executive Director added that she is not recommending purchase of the scanner station at this time due to the high cost of the pay-to-print system that should be considered for installation with it.  
Plan Commission representative Pearce reported that the question of the steep slope on the lakefront has been tabled by the Village Board.  The second forum on sustainable practices was held on May 26, 2010.

NSLS representative Meyers referred trustees to the report updating the status of the library systems, materials delivery, and statements from the Illinois State Library.  Ms. Hamil added that the Prairie Area Library System Board has approved the letter of intent to work toward merger with four other library systems in the northern part of the state.  Both NSLS and DuPage Library System Boards are expected to approve the letter at their next meetings and it is hoped that the Alliance and Metropolitan Library Systems will also commit to this process by July 1, 2010.

Communications: There were none.
Unfinished Business:  President Breakstone asked if there were any questions or comments regarding the minor change to the ByLaws section 10.01.  Following a motion by Trustee Shoolin, seconded by Trustee Zager, there was unanimous approval 

TO REVISE SECTION 10.01 OF THE BY-LAWS AS PRESENTED.
New Business:  The Executive Director stated that library staff were recommending only the proposal to replace the wood tops of the Johnson Room window seats; the second proposal to remove the window seat with the listening station will not be pursued at this time.  Trustee Shoolin proposed and Trustee Zaber seconded a motion


TO APPROVE THE ZANDONELLA PROPOSAL TO REFURBISH THE 
WINDOW SEATS IN THE JOHNSON ROOM FOR $590.00.

Motion passed by unanimous voice vote.  Voting affirmatively were trustees Breakstone, Meyers, Pearce, Shoolin and Zager.   
Trustee Zager reviewed the proposal to replace carpeting throughout the second floor Children’s Department and trustees were enthusiastic about the pattern selected for the pre-school area. A meeting will be set up with Scharm Floor Covering and Hallet Movers, the shelf-moving company, to plan careful and detailed coordination of this project.  Bill Hallett was scheduled to be at the library the next morning to prepare a formal proposal for trustee approval at the July meeting.  Upon a motion by Trustee Shoolin, seconded by Trustee Zager, there was a unanimous roll call vote

TO APPROVE THE SCHARM FLOOR COVERING PROPOSAL TO REPLACE 
CARPETING IN THE CHILDREN’S DEPARTMENT UP TO A COST OF 
$12,000.00.
Voting affirmatively were trustees Breakstone, Meyers, Pearce, Shoolin and Zager.   

President Breakstone asked for discussion regarding the proposed changes to the Meeting Room Policy which result from the increased demand by residents to reserve this space.  Upon a motion by Trustee Shoolin, seconded by Trustee Pearce, there was unanimous approval 


TO ACCEPT THE REVISIONS TO THE MEETING ROOM POLICY AS 
PRESENTED.
Upon a motion by Trustee Shoolin, seconded by Trustee Zager, there was unanimous agreement


 TO CANCEL THE AUGUST MEETING WITH PROPER PUBLIC NOTICE.
Following brief discussion, President Breakstone reappointed trustees as chairs of their respective committees for next year.
President Breakstone then led a discussion of the request received only that afternoon, asking to use the library as a venue for an after-hours art exhibit and reception accompanied by an offer to make a substantial donation.  Trustees were appreciative of the requestor’s compliment that the library would be an attractive site for this community event, but they determined that it is important to retain use of the library for library activities.  Although several inquiries have been received, there has never been a non-library event or activity permitted.  The only time that the library is used for any other purpose is the Friends of the Library sponsorship of free classical music programs, offered as a service to the community.  Trustees asked Ms. Hamil to decline the request but to offer the Hammond room as an exhibit and reception area during regular hours.  Other suggestions were made that the group might contact the new Takiff Center or the Woman’s Library Club.

There being no further business, President Breakstone adjourned the meeting at 9:01pm.

Peggy Hamil









Meeting Secretary
