MINUTES OF THE REGULAR MONTHLY MEETING OF THE GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES, WEDNESDAY, MAY 19, 2010, HELD IN THE HAMMOND ROOM OF THE LIBRARY





APPROVED MINUTES

Call to Order:  Vice-President Weinberger called the meeting to order at 7:32pm and roll call was taken with the following trustees present:  Meyer, Pearce, Tuohy, Weinberger and Zager. Trustees Breakstone and Shoolin had notified the Executive Director that they would be absent. Also present were Marti Wick, Tina Louise Happ, Miriam Pollack and library staff members Becky Halcli, Melissa Henderson, Danny Burdett, and Executive Director Peggy Hamil.  

Presentation of Strategic Plan:  Vice-President Weinberger welcomed Planning Facilitator Miriam Pollack and encouraged trustees to share their ideas about this penultimate draft of the Plan, however, he asked that discussion be limited to approximately 60 minutes.  Planning Chair Tuohy reviewed the history of the planning process, summarizing that this plan is to be forward-looking rather than remedial.  Ms. Pollack highlighted the organization and ideas in the Plan, emphasizing that the “Possible Activities” reflect ideas suggested by survey respondents and retreat participants, included to offer clarification rather than as priority objectives.
Following discussion, it was agreed that a statement would be added to address the current uncertain economic climate that may affect accomplishment of the Plan and to expand the definition of “Community Cornerstone” to reflect the idea of the library acting as a community commons.  The final version of the Plan will be presented for adoption at the June 16th Library Board meeting. 
Trustee Tuohy expressed his appreciation for the efforts put forth by members of the Planning Steering Committee, staff, trustees, the Friends of the Library, community representatives at the planning retreat and Ms. Pollack.
Additions to the Agenda and Public Comment:  There were none.
Approval of Minutes:  Upon a motion by Trustee Tuohy, seconded by Trustee Zager, the minutes of the April 21, 2010 regular meeting were approved by unanimous voice vote.

Treasurer’s Report:  Trustee Zager stated that the April budget report reflected that tax receipts are under the 55% level expected and that income from investments remains quite low.  Expenditures are at a proportionate level for this early stage of the fiscal year.

Friends of the Library: President Wick reported that volunteers are preparing for the June 11 - 14 used book sale.  Planning is underway for the fall concert.
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Executive Director’s Report:  Ms. Hamil introduced Tina Louise Happ, a library school student who is working as an intern with the Glencoe Library from April through August.  Ms. Happ asked to work here because she had used this library while employed at Writers’ Theatre and it has been a mutually profitable arrangement. Ms. Happ explained that she would be working in every department of the library although her special interests are cataloging and oral history. Trustees expressed their appreciation for her contributions. 

Director Hamil referred to the written report and noted that although circulation declined marginally, there were significant increases in many other activities. 
A Lauterbach & Amen auditor is scheduled to work with library staff and financial records on May 20.  The completed audit report will be presented at the July meeting by partner Ron Amen.
Reports:  Building and Grounds Chair Zager reviewed the written report itemizing projects being considered or already underway. Director Hamil said that she would include several items on the “wish list” for the Friends of the Library. 
Plan Commission representative Pearce reported that Director Hamil had been one of several presenters at the first of two forums on sustainable practices of various organizations in the village.
NSLS representative Meyers reported on the distressing financial position of the library system and referred trustees to the reports and charts in the packet related to the closing of NSLS.  Ms. Hamil explained that the public library directors had met to hear from the NSLS Executive Director regarding the future of system services and immediately collaborated on a plan to continue delivery service on a temporary basis.  The funding formula is based on NSLS costs which are higher than this service will cost in the future but were the only statistics available and is pro-rated on the basis of each library’s volume of delivery.  If libraries do not volunteer to pay for the costs of delivery, that valuable service will end on May 28, 2010.
There was discussion of the importance of continuing delivery service and the very short deadline for approval.  Upon a motion by Trustee Tuohy, seconded by Trustee Zager, there was a unanimous roll call vote to pay the interlibrary delivery cost as computed with NSLS figures. Voting affirmatively were Trustees Meyers, Pearce, Tuohy, Weinberger and Zager.

Communications:  The letter from the State Library thanking the library for sending Our First Hundred Years for their collection was noted.
Unfinished Business:  There was no need for further discussion of the Strategic Plan.
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New Business:   Trustees agreed with the proposed change to section 2.05 of the ByLaws stating that officers will be selected prior to the Annual Meeting.  Trustee Weinberger suggested that section 10.01 include an additional statement “unless trustees agree to a temporary change.”  This change will be presented at the June Board meeting for approval.
Director Hamil led a review of the Personnel Chapter of Serving Our Public 2.0, a requirement for this year’s Per Capita Grant.  Glencoe salaries account for only 48% of total operating budget as opposed to 60%, the typical public library ratio according to this document. The only standard not attained by this library is the starting salary for master-degreed librarians, which is below the amount determined by the stated formula based on entry-level salaries for public school teachers with a master’s degree.  Glencoe Public Library’s starting salary for Librarians is $1,967 less than the recommended salary.  Ms. Hamil said that the library salary scale has been adjusted every two to three years and that she would present a new salary scale as part of next fall’s levy planning.

Vice-President Weinberger referred trustees to the list of current committee assignments and responsibilities.  President Breakstone requested that anyone interested in changing committees contact her so that she can make assignments at the June meeting.

Upon a motion by Trustee Zager, seconded by Trustee Pearce, there was unanimous consent to adjourn the meeting at 9:20pm.
Peggy Hamil









Meeting Secretary
