MINUTES OF THE REGULAR MONTHLY MEETING OF THE GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES, WEDNESDAY, APRIL 21, 2010, HELD IN THE HAMMOND ROOM OF THE LIBRARY





  APPROVED MINUTES

Call to Order:  President Breakstone called the meeting to order at 7:35pm and roll call was taken with the following trustees present:  Breakstone, Meyers, Tuohy, Weinberger and Zager.  Also present were library staff members Becky Halcli, Melissa Henderson, Teri Hennes, Danny Burdett and Executive Director Peggy Hamil.  

There were no additions to the agenda nor public comment.
Approval of Minutes:  President Breakstone called for approval of the revised minutes distributed at the meeting. Trustee Tuohy noted that the term of office is not the same as the fiscal year as stated on page two.  Upon a motion by Trustee Tuohy, seconded by Trustee Weinberger, there was a unanimous voice vote
TO APPROVE THE REVISED MINUTES OF THE MARCH 17, 2010 REGULAR MEETING AS CORRECTED.
Treasurer’s Report:  Trustee Zager commented that expenses are in order for the first month of the new fiscal year.  She noted that property tax receipts reached 47% of budgeted revenue, but interest earnings remain very low.   There was brief discussion of the automated resource line and Director Hamil stated that there would be information in the May meeting packet regarding Overdrive, the newest resource that will begin that month.
Friends of the Library:  In the absence of Friends’ President Marti Wick, the Executive Director provided her report that the recent concert was another very successful event, with approximately 140 people in attendance.  
Executive Director’s Report:   Director Hamil began her presentation by referring to the written report included in the trustees’ meeting packet, noting the 4% increase in checkouts, the significant rise in use of reference/readers’ advisory services, and also commented that the count of children’s materials used inside the library equals 20% of the number of children’s items checked out. 
Ms. Hamil explained the high rate of withdrawals is vital to the ability of the library to add new materials.  The current evaluation of the adult reference collection reflects the transition from print sources to electronic resources.
The current project changing the CCS database management system has gone very smoothly as a result of an original plan created by a CCS staff member to allow use of the old system while the new one was being set up.  There was minimal disruption of staff or patron activity.
Committee Reports:
Building &Grounds Committee Chair Zager referred trustees to the report included in the meeting packet.  Director Hamil said that the possible re-arrangement of furniture in the YA and Reference Rooms will be considered once the reference collection evaluation project has ended. 

Plan Commission  - In the absence of Trustee Pearce, Director Hamil noted the letter from Plan Commission Chair Caren Thomas regarding Ms. Hamil’s April 22, 2010 presentation on sustainability practices of the library.  
NSLS - Trustee Meyers reported that staff from five regional library systems held an initial meeting regarding possible merger and agreed to hire a consultant to assist in evaluating how that might happen. 
Communications:  Trustees remarked on the acknowledgement letters from four libraries which received copies of the library’s history.  They also appreciated receiving the email correspondence regarding the United Airlines flight attendant who returned a Glencoe Library book at her own expense.  
Unfinished Business:  Planning Chair Tuohy stated that he thought the Planning Retreat had been very efficiently run and was effective in eliciting suggestions from all participants.  Trustees agreed that the summary of ideas presented that day should be sent to all participants in the retreat, requesting that they respond with any additional comments by Monday, April 27, so that those comments can be considered in writing the first draft of the plan.
New Business:  Trustees reviewed the description of changes in benefits of the Illinois Municipal Retirement Fund, which were approved in one day by both houses of the legislature.

The changes will affect only newly hired employees; there is no reduction in benefits to current employees or retirees.
President Breakstone noted that there were revised pages for the Annual Report distributed by the Executive Director.  Ms. Hamil stated that they corrected the Per Capita Grant information.  In addition to the state-required statistical report for FY2009-2010, the library also prepares the more readable brochure for distribution to the public.  Upon a motion by Trustee Weinberger, seconded by Trustee Tuohy, there was a unanimous voice vote 

TO APPROVE THE ANNUAL REPORT FOR FY2009-2010 FOR SUBMISSION 
TO THE ILLINOIS  STATE LIBRARY. 
Trustees discussed the proposed changes in the property/casualty/liability insurance umbrella coverage and related costs.  Ms. Hamil referred them to the analysis submitted by library architect Scott Javore which itemizes building and furnishings with estimated replacement cost values.  She stated that basic liability coverage is $1,000,000, in addition to the level of umbrella coverage chosen.  Upon a motion by Trustee Tuohy, seconded by Trustee Meyers, there was a unanimous voice vote

TO INCREASE THE INSURANCE UMBRELLA COVERAGE TO $5,000,000 AT 
A COST OF $2,678.00.
There being no further business, President Breakstone adjourned the meeting at 8:50pm.
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