MINUTES OF THE REGULAR MONTHLY MEETING OF THE GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES, WEDNESDAY, MARCH 17, 2010, HELD IN THE HAMMOND ROOM OF THE LIBRARY




APPROVED MINUTES (REVISED)
Call to Order:  President Breakstone called the meeting to order at 7:05pm and roll call was taken with the following trustees present:  Breakstone, Meyers, Pearce, Shoolin, Tuohy, and Weinberger.  Trustee Zager arrived at 7:30pm.  Also present were Marti Wick, Miriam Pollack, and library staff members Becky Halcli, Melissa Henderson, Teri Hennes, Danny Burdett, Ann Perks and Executive Director Peggy Hamil.  

President Breakstone introduced Library Planning Facilitator Miriam Pollack who presented a power point presentation on current and future trends in library services.  Trustees asked several questions and expressed their appreciation for having this information to consider prior to the Planning Retreat on April 17, 2010.

There were no additions to the agenda or public comment.

Approval of Minutes:  Trustee Shoolin moved and Trustee Tuohy seconded a motion 

TO APPROVE THE REVISED MINUTES OF THE FEBRUARY 17, 2010 REGULAR MEETING 
Motion passed by unanimous voice vote.

Treasurer’s Report:  In reviewing the final month of the fiscal year, Treasurer Zager provided an overview of the unaudited financial report.  She noted that the library had done remarkably well given the current economy and that staff are to be complimented.

On the revenue side, the library received over 97% of the tax levy and exceeded the budget for operating revenues.  Low interest rates took a heavy toll again this year, but the library received 96% of total budgeted revenue.  It was noted that photocopy expenses were 2.5 times revenue and that an adjustment should be considered.  Expenditures were very much on budget this year.  Total expenses were just below 95% of budget, which means that $25,657.57 will be added to reserve funds.
Trustee Weinberger suggested that there is no need to include the list of checks in the meeting packet and other trustees concurred that they perceived no value from that list.  Trustee Weinberger moved and Trustee Shoolin seconded a motion


TO DISTRIBUTE THE MONTHLY LIST OF CHECK PAYMENTS TO ONLY 
THE PRESIDENT AND TREASURER OF THE LIBRARY BOARD.

Motion passed by unanimous voice vote.

 Friends of the Library:  President Marti Wick reported that the February book sale had generated $6,700 in revenue, approximately the same amount as previous sales.   She announced that the next book sale will be held June 11 – 14, 2010.  Trustee Weinberger moved and Trustee Shoolin seconded a motion
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TO OPEN THE FRIENDS BOOK ROOM ON FRIDAY NIGHT, JUNE 11, 2010, 
FOR THE MEMBERS-ONLY PREVIEW OF THE BOOK SALE FROM 6:00  – 
8:00PM.
Motion passed by unanimous voice vote.
Report of the Executive Director:  Director Hamil referred trustees to the written report included in their meeting packets, highlighting increases in children’s materials circulation and use of adult reference and readers’ services.  The musical production selected by Writers’ Theatre for this year’s “From Page to Stage” program series is “She Loves Me,” written by the same team who wrote “Fiddler on the Roof.”  It is based on the same short story that was the basis for the successful film “The Shop Around the Corner,” which the library will screen as one of this year’s programs.

In updating trustees about community activities for this summer, Director Hamil reported that the President of the Chamber of Commerce has resigned, which means she and other officers will have to assume greater responsibility until a new President will be elected next fall.  
Committee Reports:  There was no Building and Grounds Report.  Plan Commission representative Pearce reported that the Steep Slope recommendation has been provided to the Village Board and that the Plan Commission is now working on a sustainability study to recommend to the Village.
NSLS representative Meyers referred trustees to the report in the packet which provides a review of NSLS activities in response to this year’s budget cuts. 
Communications:  Trustees discussed the email message from NSLS regarding a 500% increase in costs for the Digital Past program and concurred with the attached recommendation of the Executive Director not to continue membership.
Unfinished Business:  Planning Committee Chair Tuohy summarized the report enclosed in the packet and stated that the online survey which started on March 15 will be publicized with a letter sent to each household and two e-blasts to all library users who have provided their email address.  He said that there would be one last committee meeting on April 6 for final preparation for the April 17th Planning Retreat on April 17.
New Business:  Trustees reviewed the information provided about professional services used by other NSLS public libraries, noting that the Glencoe Library’s costs for attorney and property/casualty insurance are among the lowest.  Trustee Tuohy suggested that the umbrella liability coverage might be raised above the current $3,000,000 and Director Hamil agreed that this relatively low cost increase in insurance coverage was potentially very valuable.  She will contact Myers-Briggs account executive Diane Kent for a quote.
President Breakstone asked Nominating Committee Chair Tuohy to present the recommended slate of officers for the next year.  On behalf of the committee whose membership was Trustee Shoolin and himself, Trustee Tuohy announced their selections:  To continue the incumbents for President (Breakstone), Vice President (Weinberger) and Treasurer (Zager).  For 
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Secretary, they recommended Trustee Pearce.  Trustee Tuohy moved and Trustee Shoolin seconded a motion 


TO APPROVE THE SLATE OF OFFICERS FOR FY 2010-2011 AS 
RECOMMENDED BY THE NOMINATING COMMITTEE.

Motion passed by unanimous voice vote.
There being no further business, President Breakstone adjourned the meeting at 9:14pm.

Peggy Hamil
Meeting Secretary
