MINUTES OF THE REGULAR MONTHLY MEETING OF THE GLENCOE PUBLIC LIBRARY BOARD OF TRUSTEES, WEDNESDAY, FEBRUARY 17, 2010, HELD IN THE HAMMOND ROOM OF THE LIBRARY




APPROVED MINUTES

Roll Call:  President Breakstone called the meeting to order at 7:37pm.  Roll call was taken with the following trustees present:  Breakstone, Meyers, Shoolin, Tuohy, Weinberger, and Zager. Trustee Pearce had notified the Executive Director that she would be out of town for this meeting.  Also present were Marti Wick and library staff members Lorraine Marks, Becky Halcli, Melissa Henderson, Teri Hennes, and Executive Director Peggy Hamil.  

Additions to the Agenda/Public Comment:  There were no additions to the agenda nor public comment.    

Approval of Minutes: Trustee Tuohy moved and Trustee Zager seconded a motion 


TO APPROVE THE MINUTES OF THE JANUARY 20, 2010 REGULAR 
MEETING AS CORRECTED. 

Motion passed by unanimous voice vote.

Treasurer’s report:  Treasurer Zager stated that most of the budgeted revenue has been received and that tax payments due in March are beginning to be received in February.  Ms. Hamil reported that 97% of the property tax extension has been received and that there may be additional small amounts coming through in February.

The new percentage of property taxes due on the first installment was also discussed.  Cook County has announced that because of the increased number of challenges and appeals filed as a result of property tax assessments, calculation of the second installment of 2009 property taxes will require more time than the traditional schedule.  Taxes will not be paid until January, ten months after the March payment.  As a result, many public agencies will have reduced cashflow for the majority of the year.  Residents will now pay 55% of the previous year’s total bill in the first installment to provide more funding at the beginning of the year.
Friends of the Library:  President Wick announced that the next used book sale will be held February 26 – March 1, and that the spring concert will be held on April 11, 2010.  Trustee Shoolin moved and Trustee Weinberger seconded a motion

TO END REGULAR SERVICES OF THE LIBRARY AT 4:00PM ON 
SUNDAY, APRIL 11, 2009, TO SET UP FOR A CHAMBER MUSIC CONCERT 
WHICH WILL BEGIN AT 5:00PM.

Motion passed by unanimous voice vote.  Trustees expressed their appreciation to the Friends for 
the excellent work they perform on behalf of the library.

Report of the Executive Director:  Ms. Hamil introduced Readers’ Services Associate Lorraine Marks who has worked at the library for 22 years and has become very well-known for her knowledgeable readers’ service.  Ms. Marks described the services provided at that desk and how this service has developed since it was formalized with a separate public services desk approximately 10 years ago.  She mentioned that readers’ services staff have different interests and reading histories, providing a range of knowledge and enthusiasm for authors that well 
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serves our readers.  Trustees asked several questions and thanked Ms. Marks for her very popular contribution and generous compliments about sharing work with her colleagues.
Director Hamil began her presentation by referring to the written report included in the trustees’ meeting packet, noting especially the programming attendance figures.  She stated that the possible change in public catalog software would provide a new product much more up to date and intuitive for patron use, with many new features that have been requested.
Trustees Shoolin, Tuohy, and Zager joined Director Hamil at the annual NSLS Legislative Breakfast on February 15, 2010 where all reports indicated there will be no improvement in State funding for libraries. A $13 billion shortfall in the $28 billion dollar state budget for next year precludes the restoration of previous funding reductions.
The library participated in the statewide promotional effort entitled “Snapshot Day.”  Patrons were photographed and statistics for library usage on February 10th were collected and posted to the website.  This event was planned to heighten awareness of how much public libraries are used every day by residents of Illinois.

Committee Reports:   Building and Grounds Committee Chair Zager stated that the high marble thresholds for all public restrooms have been replaced with low aluminum ones that will not impede wheelchair access. Director Hamil reported that the patron who had brought this issue to her attention was very happy with the library’s prompt response and with this improvement.
In the absence of Trustee Pearce, Ms. Hamil stated that the Plan Commission will be working on a village-wide sustainability study.  She distributed a summary of the library’s accomplishments in this area which was prepared for the initial request for information several months ago.
Trustee Meyers reported that within one day of the “Save Illinois Libraries” promotion last month, NSLS received $716,000.00 from the State, which is 35% of its annual budget. NSLS has announced that more staff will be let go as part of its cost-reduction plan.  She also referred trustees to a report concerning discussions between NSLS and the DuPage Library System regarding cooperative efforts, and perhaps, even a merger.  There followed a brief discussion of local cost-saving measures and the low priority at the state level for funding library systems.

Communications:  Referring to the letter from Secretary of State and State Librarian Jesse White, Ms. Hamil said that she has filed as required for the federal funding, but no further instructions nor money have been received.
Unfinished Business:  Planning Chair Tuohy referred to the committee meeting minutes enclosed with the packet, summarizing the work of the Planning Steering Committee in preparing for the Strategic Planning Process. There was discussion of the need for, and results that could be expected from, a survey of residents regarding their use of the library.  An online survey will be conducted March 15 – 28 to reach out to the community for information and ideas that can be used in the Planning Retreat discussion on April 17, 2010.  Paper copies will also be available in the library.  Planning Facilitator Miriam Pollack will present information on current and future trends in librarianship at the March 17, 2010 Library Board meeting, beginning at 7:00pm.
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New Business:  The Executive Director was asked to speak to the proposed budget and she reminded trustees that the library’s annual operating budget is based on the tax levy budget adopted at the November Library Board meeting.  In addition to reviewing the estimated year-end figures and proposed budget for next year, Ms. Hamil highlighted line item annotations explaining the source of revenues and intended expenditures. She reviewed internal departmental 
budget planning that will result in a more detailed version of the budget so that each department can plan and track its expenditures.  Following discussion, Trustee Weinberger proposed that the library and Trustee Zager seconded a motion 


TO ADOPT THE PROPOSED BUDGET FOR FY2010-2011.

Motion passed by unanimous roll call vote.  Voting affirmatively were trustees Breakstone, Meyers, Shoolin, Tuohy, Weinberger, and Zager.

President Breakstone referred to the list of Administrative Goals for 2010-2011 submitted by the Executive Director who reviewed them briefly.  Ms. Hamil noted that these administrative activities would be taking place in cooperation with the library-wide goals and objectives that may be adopted during the planning process.
Trustee Zager proposed and Trustee Shoolin seconded a motion


TO APPROVE THE PROPOSED CALENDAR OF REGULARLY SCHEDULED 
LIBRARY BOARD MEETINGS FOR FY 2010-2011.

 Motion passed by unanimous vote.

President Breakstone stated that the next order of business did not include supporting documents.  Director Hamil explained that there is a statutory requirement to review minutes of executive sessions to determine if they should remain closed so this agenda item is included twice a year.

However, the library’s only executive sessions have concerned personnel matters.  Trustee Shoolin moved and Trustee Zager seconded a motion

TO RETAIN THE MINUTES OF EXECUTIVE SESSIONS AS CLOSED


TO THE PUBLIC.
Motion passed by unanimous vote


President Breakstone stated that a Nominating Committee should meet and prepare a slate of officers for consideration at the next Library Board meeting.  Trustees Shoolin and Tuohy accepted her invitation to form such a committee.

Adjournment:  There being no further business, President Breakstone adjourned the meeting at  9:04pm. 

Peggy Hamil









Meeting Secretary
